W hitepaper :

Detecting & Deterring
Financial Fraud
in the healthcare industry

As much as we’d like to believe everyone is honest and trustworthy, sometimes that’s not the case. In fact,
there are various types of fraudulent activities that can (and do) occur in the healthcare industry. Fortunately,
there are also actionable steps you can take to detect and/or prevent fraud from affecting your business.
This whitepaper covers the risk factors/warning signs to look for,
internal controls you should have in place to deter fraud,
real-life examples of fraud cases, and several checklists
to help you implement this knowledge
to protect your business
from fraudsters.
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Healthcare Helpings:
Detecting & Deterring Financial Fraud
When evaluating the potential for fraud, most business owners and managers think that it will never happen to them. A
fraudster is likely to look for one of the least scrutinized aspects of an entity’s financial reporting in hopes that their fraudulent
acts will go unnoticed. Cash collections, patient refunds, and expense are areas ripe for fraud. There are common risk factors
and warning signs that, if detected, could alert management to potentially fraudulent activity. Also, there are certain controls
management can implement to mitigate the chances of fraud being committed.

Fraud risk factors

When evaluating the potential for healthcare fraud, there are three fraud risk factors to consider: incentives and pressures,
opportunities, and attitudes and rationalizations. You should evaluate all employees for these risk factors, but specifically those
who have access to cash, billing, and accounts payable functions.
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Incentives & Pressures
• personal financial difficulties affecting employees responsible for performing transactions
• tension between management and those performing transactions
• potential changes to employer work force (e.g., layoffs, etc.)
• feelings of being improperly compensated or drastic changes in employee portion of
•

compensation

lack of communication between employer and employees regarding promotions or compensation

Opportunities
• poor organizational controls
• lack of internal controls surrounding financial transactions
• no oversight by those charged with governance in regard to transactions
• reconciliation of revenue and deposits
• lack of internal controls surrounding the creation of vendors or issuance of patient refunds
• inadequate information technology access controls
• lack of financial reporting and oversight
Attitudes & Rationalizations
• disregard shown for the need to reduce or monitor risks
• consistently overriding existing controls
• not correcting known deficiencies in internal controls
• open dislike or disrespect for employer
• giving the appearance of living beyond one’s means

Several employees may have at least one risk factor. For example, if your entity does not have
strong internal controls or lacks proper segregation of duties, then the opportunity risk is inherent.
The opportunity risk alone may not raise suspicion, but couple opportunity risk with one or more of
the other risk factors (incentives/pressures or attitudes/rationalizations), and the potential for fraud
increases.
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Warning signs of fraud
Understanding fraud risk factors can alert you to the potential for fraud. Knowing specific warning signs will help you discover
fraud that has taken place. Certain triggers, if they occur, should raise red flags to point you in the direction of fraud, including:

•

patient complaints

•

controlling behavior: “Only I can do it.”

•
•
•
•
•

inconsistency in expenses reported on financial statements
lack of access to transaction details

significant variances when comparing receipts to deposits
irregular transactions noted when supervisory review
is performed
large or unusual expenses with unauthorized
vendors

Real-life examples of healthcare fraud
•

•

•

A practice administrator took advantage of an American
Express offer to add an additional card-holder. Fraudulent
charges made by the administrator included furniture for
his house and a family vacation. The real rub occurred when
he was terminated; the practice discovered that they could
not reduce his final paycheck for the amount of the theft
(wage and hour laws require that employees be paid for time
worked).

Fraud can occur in all types of
healthcare transactions. Thus, it is
important to have segregation of
duties surrounding all transactions.

A practice office manager pocketed the cash from a daily
deposit with the intention of replacing it with a personal check.
The manager was not able to replace the cash and,
to cover up, disposed of the entire deposit and blamed the
bank for losing the deposit.
A practice office manager would write checks to recognized
vendors (i.e., medical supply companies) and would change
the payee to herself before the check was mailed. When the
bank statement (with canceled checks) was returned to the
practice, she would change the name on the check back to
the vendor. She was caught when one of the checks was not
reversed and the accountant questioned the amount paid to
the office manager for “medical supplies.”

Before the fraud schemes noted above
happen to you, what internal controls
can you put into place to mitigate risk
and let you sleep well at night?
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Mitigating Risk With Internal Controls
Regularly evaluate and review practice management reports.
• Do payments reported on the practice management system agree with bank deposits?
• Do refund checks issued reconcile with corresponding entries to patient accounts?
• Do adjustments posted to patient accounts seem reasonable?

Perform timely approval of new vendors and vendor changes and thorough review of
accounts payable disbursements.
• Are vendor changes approved in the system in a timely manner and reflected accurately when processed?
• Is there a system for new vendor set up?
• Are purchases approved and documented based on preset dollar limits?
• Are purchase orders used?
• Are accounts payable invoices approved and signed by authorized employees?

There are many risk factors and warning signs associated with financial fraud, but they can be mitigated and potentially
prevented with a sound set of internal controls and oversight.

Though not all entities have the resources to ensure a properly functioning internal control structure, it is important to at
least have segregation of duties surrounding access to funds, approval of all transactions, posting to the general ledger system,
payroll, and review and reconciliation of statements and transactions.
With extensive experience in healthcare and audit, the KraftCPAs healthcare team can be a resource to help you strengthen
your internal controls. If you’d like an independent assessment of your internal controls or help setting up policies and
procedures to help reduce the risk of fraud, please contact us.

Scott Mertie
Jessica Scouten, CPA, CFE, MAFF
Lucy Carter, CPA
CHFP, FHFMA, CMPE
Senior Manager, Forensic &
Member & Practice Leader,
President
Investigative Accounting
Healthcare Industry Team
Kraft HealthcareKraftCPAs
Consulting,PLLC
LLC • 555 Great Circle
KraftCPAs PLLC
KraftCPAs
Road •PLLC
Nashville, TN 37228 • kraftcpas.com
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Fraud Prevention
Checklists

Fraud Prevention: Payroll & Employee Reimbursement
Common Payroll & Employee Reimbursement Fraud Types
a.
b.
c.
d.
e.

Ghost Employees
Overpayment
Wage & Payroll Tax Diversion
Paycheck Theft
Employees Writing Checks to Themselves

Type
a, b, e, g
d, e
e

c, f
c
a, b, c, d,
e, f, g

f.
g.
h.
i.

Embezzling Withholding (Other Than Taxes)
Former Employees Kept on Payroll
Credit Card Fraud
Expense Report Fraud

Internal Control Policies & Procedures
1. Have the owner/manager or another designated employee review payroll registers.
2. Don’t allow the employee responsible for payroll accounting to also handle the
general ledger function.
3. Don’t allow the employee(s) responsible for preparing the payroll to also handle
personnel duties (e.g., timekeeping, and hiring employees). Restrict access to other
payroll data or cash.
4. The employee(s) responsible for opening the mail should not also handle the payroll
function.
5. Have an employee that doesn’t handle payroll serve as the entity’s contact with
taxing authorities.
6. Require employees responsible for personnel and payroll take mandatory vacations
during a payroll cycle. Cross-train another employee so that those jobs are handled
by someone else during the vacation period.

e

7. Designate someone independent of the payroll processing function as the contact
with the service organization (if one is used).

a, e

8. Make sure the total of paychecks/direct deposits reconcile with payroll registers.

i

9. Have someone other than the check preparer distribute signed expense checks.

a

10. Keep personnel files locked up.

e

11. Make all disbursements by check or direct deposit rather than cash (except in
prescribed circumstances).

d. e

12. Use multi-part checks.

d, e

13. Pre-number checks. Keep them in numerical order and periodically look for checks
that are out of order or missing.

d, e

14. Keep unused checks locked up.

d, e

15. Keep signature stamps or plates locked up and/or password protect electronic
signature access.

d, e

16. Don’t allow payroll checks to be signed if they are blank.

a, c, d, e,
g

17. Utilize direct deposit when possible. Have the owner/manager or another designated
employee review direct deposit records (including employee account numbers).
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Type
d

Internal Control Policies & Procedures
18. Store unclaimed paychecks in a safe. When distributing those checks, obtain
signatures, evidence of employment and other identification, as needed.

d

19. Conduct an inventory count for all unused payroll checks to account for the sequence
of all checks. Compare the results to the payroll check register.

e

20. Use the appropriate physical or software controls to avoid unauthorized access to
data files, check writing functions and payroll applications.

a

21. Require approval from a supervisor for employee terminations and/or additions.

a

22. Require a supervisor to review every change to the payroll master file.

b

23. Require a supervisor’s documented approval for changes in wage rates.

f

24. Require signed authorization forms from employees for payroll deductions. Keep
copies of these forms in the appropriate personnel files.

c, f

25. Require a supervisor to approve changes in payroll deduction amounts.

c

26. Require signed Form W-4s and other appropriate documents to set up withholding.

b

27. Have an employee verify that new hires are not listed on the OIG Exclusion Database
or Death Master File, and review these databases on a quarterly basis to ensure that
there have been no applicable additions.

b

28. Make hourly employees utilize time clocks.

b

29. Have an appropriate employee approve time sheets/cards for hourly employees.

e

30. Have the owner/manager or another designated employee approve the payroll
register.

g

31. Require final interviews with the personnel department on the last day of
employment for all terminating employees.

b, d, e

32. Deposit only the amount needed to cover payroll for each specified period into a
separate imprest bank account.

e

33. Do not destroy voided checks; keep them locked up in an appropriate location.

e

34. Restrict the use of manual checks.

e

35. Investigate, void, and reissue checks that have been outstanding more than 90 days.

d

36. Keep and regularly update a list of unclaimed payroll and expense checks.

c

37. Make sure the net pay amounts per each payroll tax returns reconcile with the
payroll registers and the general ledger.

c

38. Make sure the total W-2 wages reconcile with the general ledger and payroll register.

e

39. Have the owner/manager or another designated employee review the reconciliation
of the payroll cash account (as prepared by an employee who does not prepare the
payroll/payroll checks) each month.
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Fraud Prevention: Payroll & Employee Reimbursement
Type
e, g

Internal Control Policies & Procedures
40. Have the owner/manager or another designated employee review payroll check
registers to look for unusual items, including duplicate payments to employees
and/or unusual pay or withholding amounts paid to the payroll clerk, among others.

e, g

41. Have the owner/manager periodically compare actual to budgeted payroll amounts
and investigate any substantial variances.

a, e, g
e, g

42. Keep an updated count of the number of people on the payroll each pay period;
compare the actual amount of payroll checks/direct deposits) to that number.
43. Have the owner/manager or another designated employee compare current payrolls
with previous payrolls in order to detect and investigate major variances.

e

44. Maintain and reconcile control totals to information received from the payroll
service organization (if one is used).

i

45. Use preprinted expense report forms that require significant detail.

h, i

46. Require original receipts to be submitted for each transaction listed on expense
reports and credit card statements.

h

47. Make sure monthly credit card invoices reconcile with expense reports.

i

48. Have a designated employee review and approve expense reports before
reimbursements are made
49. Don’t allow check signers to approve their own expense reports.

i

50. Ensure that cash advances are closed out on at least a monthly basis.

i

51. Establish policies regarding air travel, hotel, meal guidelines and entertainment
limits. Investigate any deviations from those policies.

i

52. Have the owner/manager or other designated employee periodically review
submitted expense reports against expected and/or budgeted amounts.

i

53. Compare mileage reimbursements against the previous years’ requests to check for
discrepancies.

a

54. Keep required copies of government-issued documents from new hires, such as
driver's licenses, passports, and social security cards, to prove their identification.

a

55. Perform background verifications/checks on all new hires.

e

56. Have an employee separate from the accounting function review the detailed
reconciliation documents as well as any adjusting entries made to the books.

e

57. Submit complete and accurate time records to the payroll service organization (if
one is used).

e

58. Have a supervisor perform a review of all payroll registers.
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Fraud Prevention: Payables & Disbursements
Common Payables & Disbursements Fraud Types
a. Kickbacks
b. False/Inflated Vendor Invoices & Check
Altering
c. Excess Purchasing
Type
a, b, c, d,
e, f

d. Duplicate Payments
e. Check Theft
f. Cash/Wire Transfer Theft

Internal Control
1. Bond all personnel that handle purchasing, cash disbursements, wire transfer, and
accounts payable processing functions.

a

2. Separate responsibility for purchasing from receiving.

b

3. Separate contracting authority and invoice approval authority.

b

4. Separate responsibility for accounts payable and invoice processing from
responsibility for the general ledger function.

b

5. Separate responsibility for accounts payable, invoice processing, general ledger, cash
receipts, and cash disbursements functions from responsibility for requisitioning,
purchasing, and receiving functions.

b

6. Separate responsibility for accounts payable, check processing, and vendor
processing functions.

b, c, d, e

7. Separate responsibility for vendor master file maintenance from responsibility for
check stock custody, check preparation, check signing, bank reconciliation, and
accounts payable processing functions.

b

8. Don’t return signed checks to the employee(s) responsible for accounts
payable/check preparation. Have someone independent of these functions mail the
checks.

b, e

9. Separate responsibility for bank statement reconciliation from responsibility for
cash receipts, accounts receivable, and accounts payable functions.

a, b, c, d,
e, f

10. Require employees responsible for accounts payable processing, purchasing,
disbursement and other recordkeeping to take mandatory vacations at the end of an
accounting cycle. Cross-train other employees so that those jobs are handled by
someone else during the vacation period.

b

11. Limit authorized signers to corporate officers or to those employees who don’t also
initiate, approve or receive purchases, prepare checks, or handle cash receipts,
accounts payable and cash recordkeeping.

b

12. Require two signatures on checks for more than a set dollar amount; ensure that
checks are not countersigned in advance and left for the other signer to complete.

b, e

13. Have bank statements sent directly to the owner/manager or another designated
employee who does not have responsibility for the disbursement records and cash
receipts.
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Fraud Prevention: Accounts Receivable
Common Accounts Receivable Fraud Types
A. Lapping
B. False Credits, Discounts & Other Write-offs
C. Unauthorized Shipments
Type

D. Kickbacks
E. Collection Agency Schemes

Internal Control

a, b

1. Don’t allow the employee who prepares the deposit ticket to also make the deposit.

a

2. Don’t allow the employee with responsibility for cash receipts, accounts receivable,
and accounts payable to also have responsibility for reconciling the bank statement.

a, b

3. Don’t allow the employee who handles receivables collections to also handle
receivables recordkeeping.

b

4. Don’t allow the employee who handles accounts receivable to also handle posting to
the general ledger.

b

5. Don’t allow the employee who handles posting payments to also handle posting noncontractual adjustments.

c

6. Utilize electronic remittance from payers.

c, d

7. Perform a daily reconciliation of over-the-counter payments, mailed payments and
EFTs with payments posted to the practice management system.

a, b

8. Use a lock box.

a, b, d, e

9. Limit access to cash receipts, payment posting, and posting non-contractual
adjustments using software controls.

a, b

10. Don’t allow the employee responsible for investigating patient complaints to
perform daily deposit, billing, accounts receivable, and cash handling
responsibilities.

a
a, b, d, e

11. Have an employee who is not responsible for the accounting function review the
bank reconciliation documentation and any adjusting entries made to the books.
12. Have someone independent of cash receipts, cash handling, and accounts receivable
record keeping reconcile bank deposits to payments recorded on the practice
management system monthly.

a, b

13. Stamp "For Deposit Only" on all checks as they’re received.

a, b

14. Don’t allow employees involved in making the bank deposit to open the daily mail,
count the cash/check the amounts received, and prepare a list of daily cash receipts.

a, b

15. Have an employee independent of cash receipts compare the daily list to the amount
deposited.

b

16. Have a manager without responsibility for the accounts receivable function, review
allowances for doubtful accounts, adjustments and aged accounts receivable monthly
compared to historical norms and benchmarks.
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Fraud Prevention: Cash
Common Fraud Types
a. Daily Deposit Theft
b. “Less Cash”
c. Transaction Skimming

d. Voids & Returns
e. Cash-on-Hand Theft

Type

Internal Control

a, b, c

1. Separate responsibility for receiving cash payments and posting payments to the
patient account.

c
a, b, c, d

2. Pre-number receipts given to patients.
3. Don’t allow the employee responsible for investigating patient complaints to
perform billing, accounts receivable, and cash handling responsibilities.

c

4. Look for major discrepancies between expected/historical cash receipts volumes and
current cash receipts volumes.

c

5. Use spotters or other surveillance methods.

c

6. Post notices offering gifts to patients if they report that they didn’t receive a receipt
or if their receipt has incorrect information.

c

7. Create a toll-free hotline number and post it so patients are able to make complaints.
(Ensure the person receiving/handling the complaints is independent of cash-related
responsibilities.)

a, b, c

a, b
a

a, b, e

8. Don’t allow the same employee to be responsible for opening daily receipts,
preparing deposits, making deposits, recording payments, and originating noncash
credits to patient accounts.
9. Stamp "For Deposit Only" on all checks as they’re received.
10. Don’t allow the same employee to be responsible for accounts receivable, cash
receipts, and cash disbursements AND responsibility for reconciling the bank
statement.
11. Have an employee (not the cashier or someone in A/R) make all deposits intact daily.

a, b

12. Store large-volume cash receipts in a lockbox.

a, e

13. Keep cash receipts separate from cash funds.

a, e

14. Use a safe to store any undeposited funds.

a, e

15. Have an armored guard collect the daily deposit if accepting large amounts of cash.

a, b, e

16. Don’t allow employees involved in making the bank deposit to open the daily mail,
count the cash/check the amounts received, and prepare a list of daily cash receipts.

a, b, e

17. Have an employee independent of cash receipts compare the daily list to the amount
deposited and the customer account postings.
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Fraud Prevention: Cash
Type

Internal Control

a, b

18. Have the employee responsible for reconciling the account to the related general
ledger account receive bank statements – not those responsible for preparing
deposits or recording cash activity in the general ledger.

a, b

19. Have the owner/manager or another designated person review the bank
reconciliation on a monthly basis.

a, b

20. Have the owner/manager or another designated person make independent
comparisons of the deposits shown on bank statements to the validated deposit
tickets, as well as the postings on the general ledger and the payments posted to the
practice management system.

a, b

21. Use multi-part deposit tickets; compare the amount shown on the in-house copies of
the deposit tickets to the amounts actually deposited (shown on the bank statement).

c

22. Have a separate register drawer for each cashier, if possible, and close out each
register at the end of each shift.

c, d

23. Have cashiers complete and submit a daily cash reconciliation form with a copy of
the daily close-out tape. A designated employee should compare the tape totals to
both the reconciliation form and the deposit.

c, d

24. Review the close-out tape for unusual patient transactions, including excessive "no
payment" entries for patient visits.

c, e

25. Have each cashier count and reconcile their funds at the close of each shift. Have a
supervisor review the reconciliations and investigate unusual transactions, overages
and shortages.

c

26. Keep an ongoing "over" and "short" list for each employee handling transactions;
investigate both on a regular basis.

c

27. Keep an adequate, but not excessive, amount of cash in each register during all shifts.

c

28. Have a time-lock safe dispense change for large bills, and require large bills to be
deposited in the safe immediately after they’re received.

a, b, c, e

29. Rotate responsibility for physical custody of daily receipts to various personnel.

e

30. Keep an adequate, but not excessive, amount of petty cash on hand.

e

31. Keep the petty cash fund locked up.

e

32. Use a standard ticket for each transaction.

e

33. Require users of petty cash to submit original receipts to support disbursements;
review the receipts closely.

e

34. Reconcile petty cash monthly and replenish to the standard amount.
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Fraud Prevention: Accounts Receivable
Type
a

Internal Control
17. Have the owner/manager or another designated employee review the monthly
reconciliation of all bank accounts.

a, b

18. Use multi-part deposit tickets; compare the amount shown on the in-house copies of
the deposit tickets to the amounts actually deposited (shown on the bank statement).

a

19. Look for major discrepancies between expected/historical cash receipts volumes and
current cash receipts volumes.

a

20. Regularly reconcile the accounts receivable total balance to the calculated balance
based on activity (charge, payments, adjustments).

a

21. Prepare an adjustment report by adjustment type on a monthly basis for review by a
manager not involved in the accounts receivable function.

a

22. Require that employees responsible for accounts receivable and cash-handling
functions take mandatory (two-week) vacations at the end of an accounting cycle.
Cross-train another employee so that those jobs are handled by someone else during
the vacation period.

a

23. Have a supervisor approve all non-contractual adjustments.

a, b

24. Bond the employees who are responsible for handling cash receipts and making
deposits.

b

25. Perform a monthly review of aged credit balance reports by payer type for
compliance with governmental overpayment.

b

26. Have the owner/manager compare aging reports to the general ledger each month to
check for unusual or incorrect items.

b

27. Have a supervisor approve all refunds; attach documentation to support the request
(e.g., copy of EOB, screenshot of account, correspondence).

c

28. Missing ticket reports should be prepared and reviewed daily to ensure that all
charges for services provided are captured.

d

29. Inventory should be maintained and reconciled monthly for all supplies used in the
treatment of patients (e.g., high priced drugs, DME, etc.).

b, c

30. Compare the volume of adjustments to patient accounts across periods based on
charge volume.

d

31. Periodically compare charges posted to patient accounts to the daily schedule and/or
sign-in sheet.

e

32. Review charges posted from systems linked to the electronic health record to ensure
that charges are not suspended due to documentation and required sign-offs.

e

33. Document approval for all accounts identified as needing to be sent collections.
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Type

Internal Control

b, e

14. Have an employee who does not prepare or sign checks perform monthly bank
account reconciliations.

b, e

15. Have the owner/manager or another designated employee review the monthly
reconciliation of all bank accounts.

a, c

16. Create a toll-free hotline number and notify vendors so they are able to make
complaints. (Ensure the person receiving/handling the complaints is independent of
accounts payable and related functions.)

a

17. Include in all contracts a right-of-audit and access to vendor's books clause.

b

18. Use the appropriate physical or software controls to avoid unauthorized access to
the accounts payable and check writing systems.

b, d

19. Create and utilize an “approved vendor list.” Have management approve any changes
made to the vendor master file.

a, b

20. Use pre-numbered purchase orders, purchase requisitions, and receiving reports.
Keep them in numerical order and periodically look for documents that are out of
order or missing.
21. Keep any unissued purchase orders and receiving reports locked up.

b
b

22. Use pre-numbered, multi-part checks and pre-numbered debit/credit memos. Keep
them in numerical order and periodically look for documents that are out of order or
missing.

b

23. Don’t allow checks to be signed if they are blank.

b, e
b

24. Keep unused checks locked up.
25. Keep signature stamps or plates locked up and/or password protect electronic
signature access.

a, b, c

26. Have the personnel responsible for receiving purchased items compare the brands,
quantities, and product identification of goods received to those purchased and those
shown on the receipt/bill of lading/packing slip.

a, b, d

27. Have a designated independent individual determine if contracts have been
satisfactorily fulfilled and obtain documentation that the goods/services are
acceptable prior to paying vendors.

b

28. Verify that vendor invoices are mathematically accurate.

d

29. Require original receiving reports and invoices.

b, d

30. Compare purchase orders and receiving reports to vendor invoices.

b, d

31. Attach purchase orders, vouchers or vendor invoices, and receiving documents to all
check requests. Make sure they are all stamped "paid" and marked with the correct
check number.
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Type

Internal Control

c

32. Have personnel responsible for approving or processing vendor invoices look out for
orders of excessive quantities of supplies (e.g., copy paper, paper towels) and/or
lower quality goods than traditionally purchased.

d

33. Require that all payments to employees (including managers) be authorized.

b

34. Have the owner/manager or designated employee review a reconciliation of the
accounts payable trial balance to the control account.

a

35. Have someone independent of the purchasing department review purchase prices
periodically.

b

36. Reconcile the accounts payable trial balance to vendor statements on a monthly
basis.

b

37. Have the owner/manager or designated employee review a reconciliation of aging
reports (for accounts payable) to the general ledger; look for unusual amounts or
unknown vendors.

c

38. Use monthly budgets; compare actual expenses with budgeted amounts and followup on major differences.

b

39. Have the owner/manager or another designated employee compare actual cash
disbursements with budgeted amounts.

d

40. Compare petty cash reimbursement requests to regular reimbursement requests to
ensure employees aren't attempting to obtain a duplicate reimbursement.

b

41. Reconcile cash disbursement records to the accounts payable open invoice file.

b

42. Make all disbursements by check or wire (except for petty cash).

b, e

43. Restrict the use of manual checks.

b, e

44. Deface voided checks and keep them in an appropriate location for inspection.

b

45. Don’t allow checks to be written to "cash" or "bearer" (unless an exception exists for
petty cash reimbursements).

b

46. Investigate, void, and reissue checks that have been outstanding for more than 90
days.

f

47. Require passwords for wire transfers; assign passwords to authorized individuals.

f

48. Require bank call-back verifications for transfers exceeding a set dollar amount.
Have the owner/manager review transfer activity on the bank statement; look for
transfers just under the set dollar limit.

f

49. Subject wire transfers to the same controls over other disbursements (e.g., requiring
original invoices).

d

50. Use a system to determine if there are duplicate invoice numbers submitted for
payment.
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